
Cultivating Trauma 
Informed Service Delivery





Everything Was Fine
Õ Nomadic Childhood

Õ Over 50 moves

Õ Over 35 Schools

Õ Motel Family/Food 
Insecurity

Õ Addiction

Õ Mental Health Issues

Õ Foster Care/Aged Out

Õ Homeless in College

Õ Working and School

Õ The Secret I kept. 
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Understanding Outcomes

Foster 
Care

Incarceration

Homelessness

Education

Unemployment

Young & 
Pregnant

Created by Shenandoah Chefalo
at the Center For Trauma Resilient Communities



What Now?
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Trauma-
Informed Care

What do you know?

What does your 
organization know?

What have you 
implemented?
What do you practice?
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Building Our Community



What is the 
shared 
knowledge?

ACES

TRAUMA SCIENCE

ORGANIZATIONAL CHRONIC STRESS

COMPASSION FATIGUE 

RESILIENCE



What is Trauma?

ωEmotionally painful & distressing 

experiences or situations which 

ƻǾŜǊǿƘŜƭƳ ǇŜƻǇƭŜΩǎ ŀōƛƭƛǘȅ ǘƻ 

cope, leaving them powerless to 

circumstances that are outside the 

realm of normal human 

experience.

ωFor some groups of people, trauma 

can occur frequently and become 

part of their common human 

experience (Center for Non Violence & Social Justice
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What is Trauma 
Informed?

ωStrengths-based framework 

grounded in an understanding of 

and responsiveness to the impact 

of trauma, that emphasizes 

physical psychological and 

emotional safety for BOTH 

providers and survivors, and that 

creates opportunities for survivors 

to rebuild a sense of control and 

empowerment (Adult Survivors of Child Abuse)
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Starting a Paradigm Shift

ά²ƘŀǘΩǎ ǿǊƻƴƎ 
ǿƛǘƘ ȅƻǳΚέ

- Creating Sanctuary by Sandra L. Bloom and Brian Farragher

ά²Ƙŀǘ ƛǎ 
ƘŀǇǇŜƴƛƴƎΚέ

ά²Ƙŀǘ 
happened 
to you?

Disease and Pathology 
Based
Accusatory
LƴŎƛǘŜǎ άǊŜǎƛǎǘŀƴŎŜέ ƻǊ 
counter-aggression

Strength-Based
Shows Interest
Encourages the 
expression of the 
Narrative

What is Strong 
in you?
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Comparing Paradigms



1

¸ƻǳ ŘƻƴΩǘ ƪƴƻǿΦ

2

You know, but 
ŘƻƴΩǘ ŎƘŀƴƎŜΦ

3

You know and 
ǊŜŀƭƛȊŜ ƛǘΩǎ 
harder than 
you thought!

4

wŜŀƭƛȊŜ ƛǘΩǎ 
more than a 
checklist & 
words

5

Embedded & 
embodied 
throughout its 
entirety

Trauma Care Stages

TRAUMA
IGNORANT

TRAUMA 
AWARE

TRAUMA
INFORMED

TRAUMA
READY

TRAUMA 
IMPLEMENTED
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Organizational 
Chronic Stress

Compassion 
Fatigue

Resilience

ACES

Trauma 
Science

Trauma-Informed 
Norms & Values

Trauma-Informed 
Culture

Trauma- informed decisions come from 

trauma-informed knowledge, understanding, 

language, commitments, practices, and culture.
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Universal Precaution
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SHARING OUR LENS:
FINDING 

UNDERSTANDING

HEART GUT

HEAD

Tool #1
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Our duty to ourselves and to 
those around us. 

SELF

If practice is truly embedded and 
embodied then the teams health is 
1/3 of the equation

TEAM

Where most of our focus & 
energy is spent. However it can 
not be achieved without the 
others. 

CLIENT/CHILD

SUSTAINABLE & 
IMPLEMENTED
TRAUMA CARE

SUSTAINABLE CARE
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BUILDING 
BLOCKS OF 
SELF-CARE

DAILY

TRIGGER

CRISIS

Not only for you, 
but for those 
around you! 

Daily Care

How do you stay 
present in the 
moment? And when 
do you revisit? 

Trigger Care

What do you do for 
yourself no matter 
what? 

Crisis Care
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Really Care for Yourself





Questions and Reflections
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[ŜǘΩǎ wŜŦƭŜŎǘΗ
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Contact Me: Shenandoah Chefalo

www.traumaresilientcommunities.org

schefalo@crossnore.org

Find Me on Social Media

mailto:schefalo@crossnore.org

