Cultivating Trauma
Informed Service Deliver







Everything Was Fine

Nomadic Childhood

O

Over 50 moves

O

Over 35 Schools

O

O

Motel Family/Food
Insecurity

Addiction

O

Mental Health Issues

O

O

Foster Care/Aged Out

O

Homeless in College

O

Working and School

O

The Secret | kept.
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Understanding Outcomes

Homelessness Unemployment

Foster Young &
Care Pregnant

Incarceration
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What Now?
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What do you know?

What does your

Informed Care T
organization know?
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Building Our Community

Building Trauma-Informed

Organizations ‘
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ACES

TRAUMA SCIENCE

What is the

shared ORGANIZATIONAL CHRONIC STRE
knowledge?

COMPASSION FATIGUE

RESILIENCE




w Emotionally painful & distressing
experiences or situations which
2OSNBKSE Y LIS2LIX
cope, leaving them powerless to
circumstances that are outside the

What is Trauma realm of normal human

experience.

w For some groups of people, trauma
can occur frequently and become
part of their common human
EXPErIEN CEcener for on violence & Social Jusice
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w Strengthsbased framework
grounded in an understanding of
and responsiveness to the impact

_ of trauma, that emphasizes
What is Trauma physical psychological and

Informed? emotional safety for BOTH
providers and survivors, and that
creates opportunities for survivors
to rebuild a sense of control and
€MPOWETMENT tu surmors o chia asuse
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Starting a Paradigm Shift

- Creating Sanctuaryy Sandra L. Bloom and Brian Farrag

a2 KI G
happened
to you?

Disease and Pathology Strength-Based
Based Shows Interest
< -
Accusatory Encourages the
LYOAGSa aNBaradl yoOSé 2NJ expression of the
counter-aggression Narrative
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Traditional Paradigm
Clients are sick, ill or bad

Client behaviors are immoral and
need to be punished

Clients can change and stop
immoral destructive behavior if they
only had the motivation

Manage or eliminate client behaviors >

Staff should come to work every day

at their best and perform to
leadership’s expectations

System of care should be created to

minimize short term costs and
contain immoral behaviors

Comparing Paradigms

Trauma Informed Paradigm

Clients are hurt and suffering
Client behaviors are survival skills
developed to live through the
trauma but are maladaptive in
normal society

Clients need support, trust and
safety to decrease maladaptive
behaviors

Provide opportunities for clients to
heal from their trauma

Leaders need to create strong
organizational culture to combat
trauma and stress associated with
work with traumatized clients
System of care invests in healing
trauma, saving money over the long
term




Trauma Care Stages
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TRAUMA
IMPLEMENTEI

TRAUMA
INFORMED

TRAUMA 4
AWARE

TRAUMA 53
IGNORANT

embodied
A . ~ throughout its
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more than a

You k q checklist &
ou know an words
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harder than
You know, but  you thought!
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Traumanformed Leadership Department Team/staff
Culture Boatd Decisions

Decisions Decisions Client

€cis;
1oNS Ong
Dec’\S‘

Trauma Organizational
Science Chronic Stress

Traumanformed Compassion

S it Trauma informed decisions come from

trauma-informed knowledge, understanding,
Resilience language, commitments, practices, and cultu
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Universal Precaution

Reorder: OWE-8540 www. ComplianceSigns.com
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SHARING OUR LEN
FINDING
UNDERSTANDING
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SELF

Our duty to ourselves and t
those around us.

SUSTAINABLE CARE

Where most of our focus &

SUSTAINABL energy is spent. However it can
IMPLEMENTED not be achieved without the
TRAUMA CARE others.

TEAM

If practice is truly embedded and
embodied then the teams health is

1/3 of the equatlon Created by Shenandoah Chefalom
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TRIGGER

Daily Care

Not only for you,
but for those
around you!

BUILDING
BLOCKS OF
SELCARE

!.i.t
Trigger Care

How do you stay
present in the
moment? And when
do you revisit?

\

Crisis Care

What do you do for
yourself no matter
what?
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Really Care for Yourself

NEW SELF-CARE:

TALK TO MYSELF

THE WAY | TALK
TO DOGS

“HIl, SWEET GIRL.”
“YOU’RE SO CHUBBY
AND CUTE.”
“WANT A TREAT?”
“NEED A NAP?”




If we don't come together to solve this
problem, we will continue to have
millions of children who have never
known love, safety or stability.

SHENANDOAH CHEFALO, AUTHOR& ADVOCATE




Questions and Reflections




Head: What did
you learn?

Heart: What diq
you feel?
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Contact Me: Shenandoah Chefalo

www.traumaresilientcommunities.org

schefalo@crossnore.org

Find Me on Social Media I I



mailto:schefalo@crossnore.org

